
  

STATE OF DELAWARE 

GOVERNOR’S COUNCIL ON EQUAL EMPLOYMENT OPPORTUNITY 
 
HASLET ARMORY                                            TELEPHONE: (302) 739-4195 
122 MARTIN LUTHER KING JR. BLVD.        FAX: (302) 739-3000 

 

MEETING MINUTES 

MEETING DATE AND TIME:   Thursday, January 24, 2013 @ 9:00 a.m. 

PLACE:   Haslet Armory Building, Second Floor Conference 

Room 219, 122 Martin Luther King Jr. Blvd. South, 

Dover, Delaware 19901 

MINUTES APPROVED:  Approved  

 

MEMBERS PRESENT: 

James Collins, Council Chairman 

Peter Schott, Council Member 

Wallace Dixon, Council Member 

Bernice Edwards, Council Member 

Deborah Gottschalk, Council Member  

Gail Launay, Council Member 

Brenda Lakeman, Ex Officio Member 

 

MEMBERS ABSENT: 

Jim Welch, Council Member 

Terry Yancey-Bragg, Ed. D., Council Member 

 

STAFF PRESENT: 

Sandy Reyes, Council Staff 

Denise Robbins, Council Staff 

Jill Cravens, Council Staff 

Jane Hahn, State Recruiter 

Desiree Williams, Administrative Specialist I 

Romona Fullman, Director of Human Relations Commission –via phone  

 



STAFF ABSENT: 

Cynthia Fairwell, Advisor on Disability 

 

PUBLIC PRESENT: 

Timothy Priest- (Wilmington University student) 

Ken Dryden- (Minority Workforce Development Coalition member) 

 
1.0 Call to Order 

Mr. Collins called the meeting to order at 9:26 a.m. and expressed his appreciation to 

the Council members for their attendance, specifically due to bad weather conditions. 

He thanked the public for attending the Council meeting. He welcomed Brenda 

Lakeman to the Council and explained to her what generally happens in GCEEO 

meetings. Deborah Gottschalk and Bernice Edwards arrived at 9:28 am and completed 

the quorum. Romona Fullman attended the meeting via telephone.  

1.1 Review and Approval of November Minutes 

The Council reviewed the November 15, 2012 meeting minutes. Mr. Schott made a 

motion, seconded by Ms. Launay to approve the minutes as amended. The motion was 

unanimously carried. 

 

2.0 New Business 
 

Mr. Collins attended an EEO Officers recent meeting and discussed his thoughts on 
relevant topics that were discussed during the meeting. For further discussion the issue 
of determining how casual/seasonal employees can be used as a pipeline for new hires 
was raised. Perhaps for agencies that are chronically under-represented, the hiring 
process for casual seasonal can be explored as part of an overall solution.   
 
The next items pertained to “census data” and how agencies appreciate the fact that the 
Council actually looks over their agency review. Mr. Collins also addressed the issue of 
exit interviews having a slight decline since being offered online and trying to figure out 
ways to increase participation numbers. He also stated that anyone conducting hiring 
interviews should have gone through interview training just as hiring managers go 
through training. Mr. Collins stated that there is a registration online to track who has 
completed the training.  
Ms. Robbins gave an update on census data and the new requirements that are 
anticipated from the federal government.  She indicated that staff has been working with 
PHRST and Delaware DOL to determine a path forward.  
 
At the conclusion of Mr. Collins overview of the items discussed with the EEO 
representatives, he followed his comments by again thanking the public for attending, 
and giving them a general background summary on EO 8 and the Council’s mission.   
  



2.1 Reviews for Delaware National Guard and Department of Technology and 
Information  
 
Ms. Reyes reviewed the Delaware National Guard Annual Agency EEO/AA Plan. She 
stated that the agency completed all necessary sections, they provided a signed policy 
state, gave specific numbers of employees and responsibilities for implementation were 
all completed. DNG put together a review that combines both federal and state 
statistics. The agency has a total of 763 employees and about 715 are considered 
federal and some may be dual. DNG consists of military jobs tied with state jobs and 
active recruiting. The agency stated that they participate with community organizations, 
high schools and other community events.  
 
Council would like some additional specific information about the DNG.   The Council is 
interested in requesting the federal report numbers for comparison with the 96 state 
positions to see if this shows a more in depth picture of diversity within DNG.   
 
The Council was also interested in obtaining a working definition of what the term 
“temporary employee” means when used by the DNG. 
 
Ms. Reyes stated that the review doesn’t contain some of details of events that are 
noted and that it would be helpful to have more details on job fair locations and metrics.   
 
In general there was an interest in including more details with their recruitment plans, 
specifically, how often, how their mentoring program works, etc. Ms. Launay also 
recommended that agencies need to be more specific so that the Council has a better 
understanding. 
 
There was discussion on the complications of the military jobs meeting certain 
requirements. Sometimes it is difficult for military employees to keep up with standards 
because often times they may not know how to meet the requirements with their 
schedules. Discussion also related to the rank structure within the DNG.   It was 
recommended that recruiters structure their recruiting format in underserved categories 
to better represent numbers on the military and state side. 
 
Next the fact that that 90 of the 109 males that work for DNG are white was said to 
show chronic under representation. The question of wanting to find out the 
demographics of the other 700 employee was raised.  The Council should have enough 
information to consider the entire scale or the organization vs. state employees.  
 
The Council requested that staff ask DNG for the whole report to help get a better idea 
of what the diversity numbers look like as a whole. Ms. Reyes followed up by stating, as 
it relates to State emlpoyees, they are underrepresented in all categories and have 
been for the past two years. The review needs more detailed information on frequency 
and level of involvement with specific diverse organizations. 
 



Ms. Reyes noted a highlight that stands out about DNG is the annual Unity Day Event. 
Under the agency’s involvement in transforming the organizational culture, they have an 
event called Unity Day. For DNG “Unity Day” is when all the employees participate and 
they have different booths and education material to learn about the history of different 
cultural groups. She also encouraged the Council to attend the next Unity Day.  DNG 
rotates the location and the Keynote speakers each year.    
 
In Section 6, Plan of Action (Future Steps) DNG needs more detail, specifically with 
their plan to increase diversity efforts. In Section 8 regarding training, 109 employees 
attended training of which 0 were minority or female. Only 10 people took advantage of 
the tuition assistance available and there were no exit surveys completed. The concern 
of the Council was what needs to be done to increase their exit surveys. The Council 
indicated that a strategy for obtaining more surveys could be conducting the interview in 
person. 
 
The Council concluded the DNG review by asking to look at the rest of the numbers, 
exit surveys, etc. before the Council makes any recommendations to the Governor.  
 
  
DTI – Review  Romona Fullman provided the verbal report for the DTI Affirmative 
Action plan.  They were responsive to all of the questions though they all lack details. 
Some of the initiatives include innovation and partnership with Wilmington university exit 
interviews for retirees.  They do a quarterly newsletter for updates for the division known 
as diversity happening on intranet website. 
 
Some of the challenges included implementation of most global recommendations.  The 
agency is underrepresented in many categories for females.   
They noted they have limited or low disciplinary statistics. DTI’s employee/management 
assesses whether they understand the importance of diversity (65%).  There were 
84.8% employees saying they were satisfied based on internal survey.  DTI also has an 
internal diversity committee and an award given as part of program.  
 
On the topic of internal communication, new hires are provided with a diversity video 
and the information is provided with orientation. Jobs are posted using 
nondiscriminatory mediums stated to include, websites, employee referrals.  The 
Council felt it would be helpful to know if there are certain organizations that should be 
listed so that the diversity efforts are apparent and well known. The Council would like 
to know more detail about conferences and events/sessions that were attended. 
 
There was a second diversity survey administered and staff will look into progress of its 
results.   
 
DTI hired 30 people last year.  Nine people were white male. The Council again 
discussed the benefits of formal recruitment plans for clarity.  Council would also like 
information pertaining to what the candidate pool looked like.  
 



Ms. Fullman further commented on mentoring program and the fact that it has a huge 
part in encouraging people to go back to school.  Also, all new hires are provided with 
diversity training and every two years forward. 
 

2.4 Committee Reports 

Website & Communications Committee – No new updates 

 

NGA – there was a brief update  including that a work group has formed to address 

increased opportunities for people with disabilities and increased supports for current 

state employees with disabilities.   

 

Report Writing Committee--EEO Categories have changed with paraprofessionals 

and are being combined and categories for ethnic group have changed. The changes 

include growing from five to nine categories. Ms. Robbins addressed that she is working 

with EEOC to determine what the availability of the groups is, and that there is a need 

ethnic group category, but she has to see what is available for an upgrade and look into 

statewide data to see what is necessary. The Council made an observation and stated it 

will be trickier to compare previous data to newer updated data. Ms. Robbins stated that 

they have talked about how it will affect current employees that may have fallen in the 

previous categories. Current employees are in a current group and may want to change 

for better accuracy. Ethnicities not multifaceted like the newer 2010 version but when 

people update their category it does not show up in the EEOC reports. Ms. Robbins 

announced that they are trying to figure out how to make changes and updates without 

it costing money (labor market and ethnicity pieces).She also addressed how they 

advertise these changes will have a major impact on how people react to the changes. 

Ms. Reyes added that the information will updated every 5 years instead of every 10 

years. 

 

Education & Training Committee 

 

Website Communications-Sandy Reyes gave background to the public on what the 

Education and Training Committee’s functions are. Ms. Hahn discussed how to make 

everything accessible online in one location instead of having to go to multiple locations. 

Denise Robbins stated that surveys to see if people with disabilities feel supported are 

being discussed by the NGA. 

 

Staff gave an update on the ADA training that is being discussed for the spring.  Last fall 

there was small scale training at Del Tech and the room was full room to capacity. Staff 

did a survey after the training and found that the audience would be receptive to 

additional ADA training with a focus on reasonable accommodations and real life 

examples and case 



 

2.5 Statewide Recruiter- Updates 

Jane Hahn discussed breaking down applications to very specific details. How many 

applications come in and how many qualify for position, how many are hired, etc. 

DelDOT format was discussed.  They looked at who applied for job, referral list and go 

back and look or determine if they are not getting qualified applications and analyze 

what happened. Tabs gives percentages; confidential information. “Selective 

placement” was also discussed.   Ms. Hahn discussed an event coming up that helps 

people better understand how to apply for jobs.  The class is on the specifics of how to 

apply for state jobs and was found to be a good idea.   

 

3.0 Old Business 

There was no old business. 

3.1 Global Recommendations and GCEEO 2012 Annual Report Format 

 

This item was tabled until next meeting. 

 

3.2 Other Business before the Board  

 

There was no other business. 

 

4.0 Public Comment 

 

Timothy Priest indicated that he found the meeting very beneficial and he learned a lot 

and can use the information on a report on public meetings he is working on. He 

expressed that he was in the military so he could relate and understand/follow issues 

within the meeting. He thanked the Council for allowing him to sit in on the meeting. 

 

Ken Dryden thanked the Council and expressed his desire to come back and present 

his organization’s PowerPoint. Mr. Collins said the Council would love to hear it and are 

also always looking for venues to post job opportunities. Ken asked about the process 

of getting on the agenda to come in the meeting to present. Ms. Reyes discussed 

getting him in to present as early as March. 

4.1 Next meeting 
 
The next meeting is scheduled for Feb 21, 2012 at 9:30 a.m. in room 219 and The 
Delaware State Police will be reviewed at 10:00 a.m. 
 
Everyone is encouraged to please be as prompt as possible. 



 

5.0 Adjournment 

Mr. Dixon made a motion, seconded by Ms. Gottschalk to adjourn the meeting.  The 

motion was unanimously carried for adjournment at 11:45 am. 

 

 

Respectfully submitted, 

Desiree Williams 

 

 


